
Chairman’s Report 1-15-26 

BRDWID Accomplishments  

✓ Electronic Meter installation Complete.  (See District Manager’s 
Report). Special thanks to Bob Hardin, the project manager, and Mike 
Bourne. 

✓ WIFA loan payments being processed to pay vendors. (see District 
manager’s Report). 

 
BRDWID Work-in-process 

✓ District Manager recruitment proceeding. 

✓ Continue to evaluate professional service providers, e.g. CPA services 

✓ Ad-hoc technology working group evaluating updates to website 

✓ Kicking -off 2026/2027 Budget process. Volunteer-led committee being 
re-activated. 

✓ Prepare for 2026 Elections: 

➢ Create Board Candidate Search Committee in Jan 2026 
➢ Solicit eligible voter list from the County 
➢ Conduct Board member elections in November 2026 

✓ Officer positions for 2025 to be voted on at today’s meeting 

✓ 2026 Board meeting schedule to be voted on for submission to the 
County 

✓ “from the Chairman’s desk” communication to be published by Feb 1. 

 


