Chairman’s Report 3-19-26

BRDWID Accomplishments

v’ Electronic Meter installation Complete. (See District Manager’s
Report). Special thanks to Bob Hardin, the project manager, and Mike
Bourne.

v' ... from the Chairman’s desk update published on January 28™.

v Jim Baldwin under contract as District Manager.

v Received eligible voter list from the County.

v Rules & Regulations are now posted on our website. (see District
Manager’s Report)

BRDWID Work-in-process

v’ Infrastructure Committee continuing to operate very well. New input for
today’s Agenda item 7.C.1. Mike Bourne is the Board liaison.

v’ Kicking -off 2026/2027 Budget process. Volunteer-led Budget
Committee formed with broad representation from the communities we
serve. Mike Bourne is the Board liaison.

v Ad-hoc technology working group evaluating updates to website. Harry
Markley is the Board liaison.

v Prepare for 2026 Elections:

» Creation of ad-hoc Board Candidate Promotion workgroup in
process. Tom Osterday is the Board liaison.
» County to conduct Board member elections in November 2026



