Chairman’s Report 4-16-26

BRDWID Accomplishments

v" No major milestones to report this month.

BRDWID Work-in-process

v' Work on fire hydrants, shut-off valves, air-relief valves and other priority
maintenance activities as approved for prioritization by the Board at the
march meeting is in-process. (Update from the DM.)

» “As a result of the BRFD Fire Hydrant testing (72 hydrants need immediate
attention) and issues with isolating streets during the recent main line water
system repairs, it is apparent we need to get the fire hydrants
inspected/repaired and main water line valves in the streets identified and
exercised/repaired. In addition, the volunteer team of Bob Hardin and Dan
Goodwin identified several repair items at each of the well sites that need
attention including facia board replacements, painting, fence repairs, and
lighting inside the buildings.”

v' Budget Committee has met and reviewed the entire budget. Good
discussion. Proposed FY2026/2027 Budget to be presented at May

Board meeting for a vote. (Update from Treasurer.)

v Ad-hoc technology working group evaluating updates to website. Harry
Markley is the Board liaison.

v Prepare for 2026 Elections:

» Creation of ad-hoc Board Candidate Promotion workgroup in
process. Tom Osterday is the Board liaison.

» Dan Goodwin is participating in County elections education
session today.

» County to conduct Board member elections in November 2026.
Applications will be due in early July.



