BLUE RIDGE

DOMESTIC WATER IMPROVEMENT DISTRICT

MEETING DATE: June 18, 2026

AGENDA ITEM: 7.B.1 - Discuss, consider, and possibly act on proposed 2026-27 Budget Plan
DATE: June 11, 2026

TO: Chair and Members of the Board

FROM: Mike Bourne

SUBJECT: Consideration and possible action to approve the 2026-27 Budget Plan recommended
by the Budget Committee.

BACKGROUND:

The 2026 Budget Committee was formed at the January 2026 Board meeting. Committee
members include Lori Davis (SP), Bob Dahlgren (SP), Jim Barnard (SP), Steve Lawrence (BR),
Shannon Scott (SPR), and James Baldwin (District Manager). Mike Bourne served as Board liaison.

The Committee met on April 11" to review and discuss the line items in the budget draft. The
Committee created an initial draft for review and feedback at the April 16" Board meeting.

The second Committee meeting was convened on April 24" to review and update the budget draft
and consider Board feedback from the April 16" meeting. The Committee updated the 2026-27
Budget plan for recommendation to the Board at the May 215 meeting that included a base rate
increase. The Board tabled action on the budget plan until after the rate change hearing.

The budget plan recommendation includes a base rate increase from $67 to $68 for the 34"
residential meter. The base rate increase is inevitable in the next 3 to 5 years due to inflationary
factors and electronic meter loan payments starting in 2029.

Miscellaneous Fees increase due to our outsourced labor, equipment, and fuel expense increase.

RECOMMENDED MOTION:

Motion to approve the 2026-27 Budget Plan recommended by the Budget Committee that includes
a rate increase.

If budget plan is approved, Motion to approve the proposed Base Rate Increase and Water Rate
Schedule effective from July 1, 2026 and reflected on the August 15 billing for July consumption.
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Proposed Budget Plan:

Blue Ridge Domestic Water Improvement District Budget Plan

BRDWID DRAFT v3 04/24/2026

Total Meters

Revenues
13-460 Metered Water Sales
13-2341 Refund of Meter Deposits
13-4614 Sales HydrantSales to Outside Cusiomers - Bulk
Total Metered Revenue:
13-4602 User Hookup Fees
13-4603 Meter Installation
13-4621 Account Establishment Feas
13-4231 Lates Fees
45030 Interest and Dividend Income
46430 Miscallaneous Revenue

13-2361 Sales Tax Collected (5.9%)

Total Revenues

Expenses
615  Electricity-Water System
620  Materials & Supplies
620.1 Repairs & Maintenance
6212 Postage & Delivery
6214 Forms, supplies
6215 Temination Notices
6217 Dues/Subscriptions/Permits
6218 Bank Senice Charges

630 Contractual Servicas (DM & Operator) 5 162,318

634.1 Contractual Utility Management Fees (ALUBS) m

632 Contractual Accourting
633 Contractual Legal

6342 Contractual Services (District Manager)
835  Confractual Water Testing
636  Contractual Other

636.3 Field Operator
657  Insurance Genaral Liability
600  Infrastructure Replacement Fund(depreciation)
472 Sales Tax expense (reported to State)
Loan #520331-21
Annual Loan Cost $2.497M at 1.956%
Loan #920331-21
Debt Service Reservwe Fund Requirements
Loan #320331-21
Repair and Replacement Fund Requirement
Loan #342035-26
Electronic Meter Annual Loan Gost $450,000 at
2.421% for 15 yr term {15t payment due 1/01/2029)
Loan #942035-26
Debt Service Reserve Fund Requirements
Loan #942035-26
Repair and Replacement Fund Requirement
Contingency Reserves
Total Operating Expenses

Net Income / (Loss)

Proposed Base Rate: % change

$ 68.00 1.47% $ 69.00 $ 70.00 $ 7100 § 72.00
%of C Used to ine manthly
Sold (2024 data)  based on 2024 consumption gallons sold
BRWID Budget BRWID Budget BRWID Budget EBRWID Budgat BRWID Budget
(DRAFT v3) (draft) (draft) (draft) (draft)
_FY2026-27 FY2027-28 FY2028-29 FY2028-30 FY2030-31
{July 2026~June 2027) Comments {July 2027~June 2028) {July 2028~June 2028) (July 2028~June 2030) (July 2030~June 2031)
832 840 848 856
5 784,648 Using 2004 revenue se saber basie. 202627 smuiwnes § e meters 5 785520 $ 802320 S 819312 § 836,498
- (7.529) 4] (7.214) 3 (6,524) § (5,834) § (5,259)
s 400 Assurting 10k gallonsimonth sokd from May-Oct 5 400 3§ 400 § 400 § 400
5 757.520 5 778,707 $ 796,197 S 813873 § 831,638
5 16,000  planning for B new cannections in 202627 5 16,000 3 16000 § 16000 § 16,000
5 10,000 planning for B new connecions in 2026-27 5 10,000 % 10,000 S 10000 § 10,000
$ 800 $ 800 % BOD S 800 S 800
- 1,200 $ 1236 $ 1273 § 1311 § 1.351
5 = 3 = 3 = 5 = s =
$ 5 5 5 = $ =
AZDOR Suggested Business Codes and Tax Rale(s) for Walsr Provider ot this.
location:
5 52760 COC-COCOMING (COC): 004 - UTILITIES: 8.5% 5 54201 5 55360 § 56533 § 57,718
$ 838,280 & 260,943 $ 879,630 $ 898,522 § 917,508
5 = 3 5 = 5 =
3 = 3 5 = 5
3 -3 s - N
5 -5 -5 - 5 -
H 42,004 202510t was $40,004. Added 5% for expecied rate increassfinfistion. 5 43264 3§ 44562 S 45899 § 47,278
$ 60,000 Crerstional normdeprecisile epak expenses 5 60,000 % 60,000 § 60000 § 50,000
s 7.678 $ 8000 % 8000 § 8,000 § 8,000
$ 3,000 5 3000 5 3000 § 3000 § 3.000
5 360 5 B0 5 3680 5 380 § 360
H 700 5 700 5 00 S 700 5 700
H 1,140 s 1140 % 1,140 § 1140 § 1,140
St DM from Opesator on new ines [3 - [ - 5 - 5 -
s 11,500 3 Party CPA financial reviews (lagal requirement) s 11,500 % 11,500 § 11500 § 11,500
$ 8,000 5 8,000 5 8000 § 8000 § 8,000
Monthily fesfcornection $4.65 + $1.03 for mailings + 4hr fior accourt management + 1hr
H 50,328 far accourtant. 5 61,108 3§ 62942 S 64830 § 86,775
5 57,200 Ouiscurced services in lie of hauing direct staff - contracted DM. 3 70,560 $ 72677 S T4 857 § 77,103
5 5,881 inclides ADEQ MAP (8447484 B0lc-nnaction paid in September) (3 6000 % 000 § 6000 § 6,000
5 1,600 El Dorada anral kcerse (AUBS) 3 1,600 5 1600 § 1600 § 1,600
5 4,800 ‘etsite, onne portal for billing 5 4800 % 4800 S 4800 § 4,800
5 114,264 Outscureed serdices in lieu of having direct staff - contracted A Cuslity Water. 4 119,308 3§ 120535 § 121672 § 122 809
5 11,500 Insurance duein September % 12,000 % 12,000 $ 12000 § 12.000
$ 145,968 Increase due io Slecyonic Meter project $ 143501 % 140,780 § 140720 § 138,371
- 52,760 $ 54,343 § 55873 § 57652 § 59,382
158655 Payment based ani id in Jaary and i incipal in Juty 2027 3 158855 % 158655 § 158655 § 158,855
30,664 Reguired by WIFA 25% of Annusl payment reseneii2 i be fully funded by 7101/2028 3 39,684
Reguired by WIFA Begin funding 1/01/2029 per agresmert. 20% of Annual payment
31,731 resena12. Funding birget it $158,855 5 N 5 HTH 5 37§ T
Payment based on i id in January 2029 and i principal in July 2029, $ 40300 S 43880 § 43,660
Reguired by WIFA 20% of Annusl payment ressnesii2 o be fully funded by 7/01/2033 [ 8732 § B7I2 & 8732
Reguired by WIFA. Begin funding 1901/2034 per agresmert.
8,732 20% of Amual payment resenel12. Funding arget is $43,660. 3 8732 3 8732 § 8732 § 8,732
1,817 % 12,797 § 16,810 § 24282 5 36,181
838,280 & 860,943 $ 879,629 § 898,522 § 917,506
s 0 s [ o s ]
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BLUE RIDGE

DOMESTIC WATER IMPROVEMENT DISTRICT
Water Rate Schedule (2026 DRAFT)

Water use monthly base fee
MeterSize  ____ __ __ (I i SN BN WIS W 3

delete

Monthly Base Fee I $67.00 |  $85.30 | $134.30
1.49% increase $68.00 $87.00 $136.00

Water Usage Rate Tiers
Usage Tier I Tier 1 i Tier 2 1 Tier 3 1 Tier 4 I Tier 5 |Commaodity Rates
——————————————————————————————— Moo =T~ === "=~ Threred
Water Usage per billing | 1to4000 | A00to o 7001t a6010 1 so001te 1 MEtered

riod I gallons 7,000 I 10,0000 55 660 gallons |unlimited gallons |St3NdPiPes, water
el L e | __gallons | _ gallons | 790N el el isold to others
Rate per 1,000 gallons | s$as0 | $575 |  $8.00 |  $12.00 | $1500 |  $20.00

$2,000.00 $2,300.00 $2,900.00

Hookup fee Note 2 !

Note 1 - At BRDWID Cost
Note 2 - Hookup fee applies to a location where service has never been established

Miscellaneous Fees

Type of Fee Fee Amount Description
NSF L $30.00 IAll returned payments
Establishment Fee | $100.00 |All new and transferred customers to setup account

-
| $100.00 + (Base fee ratex |

| number of months service was !When customers of BROWID stops service and then restarts service at the same address
I terminated up to 12 months I

Re-connection fes R $75-> 100 IDue to shit off for non-payment ]
Turn Water onjoff T e $75->$100 |At customer request for a non-emergency
EErErEeErEaEEE{ZZZZZ’CZZZZ}EE Z>}E§€ZZZZZ'EfE%EeEtEd}EEuEthmEEaEEiEiEaIEaZdEvEsZcErEeECZZZZZZZZZZZZZZZZZZI
Meter Field Test Fee | S Lz L) JIf requested by customer and meter isaccurate. |
Meter Re-install Fee | $150.00 |Minimum Charge if pre-plumbed for meter.

Security Deposit | T $150.00 |Required for all customers
Hourly Technician Rate | $75->$100 [For regular hours (7:00am-~4:00pm, Monday through Friday) |
pourvAtterHoursservies T g125-> 9150 At customers request. Minimum fee Lhour ]

Meter Relocation (or)
Meter Elevation Change

$250 Minimum Fee

IAt customer request
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